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President’s Report 
 

Welcome to SLAC’s Annual Report 2023! 

 

As we are approaching our eightieth year, it seems timely to reflect on the progress 

of our centre over nearly eight decades. From our infancy as the Springvale Youth 

Club in 1945, which stemmed from raising £1,500 towards purchasing the block of 

land we currently occupy, to our change of identity to the Springvale Community 

Centre, then to the Springvale Learning and Activities Centre, we have maintained 

our vision to proactively and continuously meet the changing needs of the Springvale 

and broader community. 

 

SLAC is underpinned by a dedicated committee and experienced staff – all 

committed to continuing to achieve significant outcomes for more disadvantaged 

members of our community to reach their full potential through learning and skills 

development, direct assistance, effective services, and facilitated community 

connections. 

 

We are committed to working with our community - people of all ages, cultural 

backgrounds, and walks of life- and providing services that open up endless 

opportunities for all. 

 

To ensure we maintain our relevance, innovation, and proactive drive, we uphold an 

ongoing evaluation of our performance against the strategic plan. 

Welcome to SLAC’s Annual Report 2023. 

 

As a President, I am proud to report that despite the major disruptions caused by the 

pandemic and the current challenge of the rising operational costs, the team of SLAC 

committee and staff stayed true to the strategic priories set in 2020 and continue 

achieving progress towards our strategic objectives. 

 

The annual Community Value report produced by the Neighbourhood Houses 

Victoria for the year 2022 very clearly demonstrates the real value and impact of SLAC 

work. 

 

We are indeed fortunate in our dedicated and capable staff, so ably led by our CEO 

Elena and I thank you all for your continued support and enthusiasm. 
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SLAC’s Committee of Management is voluntary, and members are diligent in their 

attendance at meetings and are well-prepared for discussion. A well-functioning 

Committee is integral to the good governance of community organisations such as 

SLAC. The time committed by Committee members is an asset to our organisation 

and I offer my personal thanks to my colleagues on the Committee and, in so doing, 

commend them to the members of SLAC. 

 

Leah Douglas 
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Community Value delivered in 2022 
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    Treasurer’s Report 2023 

It is my pleasure to present this financial report for the Springvale Learning and 

Activities Centre. 

 

Our financial management practices continue to remain at high standard providing 

for the sustainability of the organisation and our capacity to invest in services and 

projects in financially challenging times. 

 

The risk factors for SLAC’s future sustainability include challenges in long-term 

financial forecasting in the environment of unpredictable changes to government 

funding, ever increasing operational costs and this makes no surprise to the 

Committee. 

 

It has been a very busy year for SLAC in all aspects of our work, including finances. 

We have achieved significant surplus of $95,430. The Committee and the CEO 

continued to maintain sustainable income diversification policy, responsible 

spending and investing in activities and projects that benefit our community but 

when dedicated funding is not available. 

You will find all the details in the audited financial statements 2022-23. 

 

I would like to express my appreciation to all Committee and staff members for the 

support they have given me as Treasurer and can assure all members and 

stakeholders that SLAC is in a strong and healthy financial position. 

           

          Thank you! 

 David Hawkins 
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CEO’s Report 

In 2022-23 we stayed true to our vision of Connecting Community and our aims to 

support the disadvantaged members in our community to break the cycle of 

poverty, isolation, and reach their full potential. 

 

As all the other charities and community organisations, SLAC had to adapt and 

respond to the new reality where more people are employed and the demand for 

some of our programs reduced; stagnated funding environment, and at the same 

time, we see more people in need of emergency food, material aid and social 

support as the cost of living crisis bites. For a small organisation, such as SLAC 

these challenges are very serious. They require significant efforts and courageous 

decision making not only at the governance level, but at absolutely all levels in the 

organisation. 

 

SLAC has an excellent reputation as a Learn Local provider, which is proved by the 

number of committed partners who we have been working with for many years. 

 

I want to use this opportunity to recall the events of 2016-17 when SLAC was first 

asked to respond to the needs of the Afghan women in the City of Casey, and 

started delivering the English language and Preparation for the Citizenship Test 

courses in Narre Warren South and Hampton Park. We were among very few Learn 

Local organisations that employed by- cultural tutors to teach and/or support 

communication with our Afghan learners. It makes me proud to see how other 

Learn Locals in Casey have adopted a similar approach, to meet our new by-cultural 

colleagues at regional forums and meetings, and to think about the outstanding 

job the SLAC Learn Local team has done! 

 

We will now plan to optimise the delivery in the City of Casey and focus on 

supporting the educational needs and aspirations of not only the Afghan but other 

cultural communities in Greater Dandenong working with our long-term partner 

organisations; and investing time in re-connecting with the local communities and 

stakeholders in Springvale and Greater Dandenong, identifying learning needs and 

aspirations; and providing a timely, flexible and professional response to new 

opportunities. I would like to thank Megan Fisher, the Educational Programs 

Coordinator, and all our tutors for their dedication to their learners. More details 

about our Learn Local programs in 2022-23 can be found further in this report. 
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We started the year with two new projects funded by the City of Greater 

Dandenong: Styling Up the Confidence and Youth Participation projects. You will 

find more details further in this report. I wish to thank Michelle and Dane, the 

coordinators of these two projects for their excellent work and contributions to the 

organisation. The outcomes of both of these projects will be significant for the 

sustainability and strategic direction of SLAC. 

 

In 2022-23, we reached five years of operating an op shop. In 2017, SLAC has taken 

over the operations of the Dandenong Benevolent Society and turned it into what 

is now known as CoCO’s Community Creating Opportunities social enterprise. 

 

I would like to thank Kay De La Rue, the shop manager, and her team of dedicated 

volunteers for raising CoCO’s to new levels. It takes hard work and dedication to 

achieve sustainability for an op shop, support volunteers and ensure that 

emergency relief is provided to those who need it most. 

Mariela and Karen have been busy with many groups returning to SLAC after the                     

pandemics to run their activities; responding to all the enquiries from the 

community and being a vital link between SLAC, CoCO’s and Learn Local teams. 

This year we have seen the conclusion of the Jobs Victoria Advocates program. Late 

in 2020 SLAC was invited to join the Jobs Victoria Advocates Consortium led by the 

Brotherhood of St Laurence. The Jobs Victoria Advocates program at the time 

seemed like a perfect opportunity for organisations such as SLAC to build our 

capacity and engage with the community in even more meaningful and productive 

way to support the most vulnerable people to get employment and/or engage with 

the most appropriate services.  

The consortium was a rare example of when the larger organisation really put its 

values of Inclusion and Empowerment into practice by not only involving a smaller 

provider in the program delivery, but openly and honestly sharing financial and 

management resources; and acknowledging our own expertise and capacity. I 

would like to use this opportunity and extend my appreciation to the Brotherhood 

of St Laurence leadership team and to Ali Abd Ali who worked as a Jobs Victoria 

Advocate at SLAC for just over a year before the Consortium closed the program. 

 

If I was to use one word to describe the year 2022-23 for SLAC, I would call it 

‘diversified’. It was also a stressful year for me as a CEO with a very diverse array of 

responsibilities and financial challenges. 
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I would like to thank all staff and volunteers who worked at SLAC and CoCO’s in 

the past year, it is mostly due to your flexibility, commitment and taking 

responsibility for problem solving that we managed to finish the year in a 

financially stable situation and continue to provide essential services to the 

community. 

 

Finally, I truly appreciate SLAC Committee of Management for their commitment 

to the strategic direction and values of SLAC, their trust and support to me and for 

being open to creative solutions in times of great challenges. 

 

Elena Sheldon 
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Community Connections and Facilities at SLAC 

2022 – 2023 has seen SLAC back to the normality of pre Covid times. Most of our 

community groups have been enjoying regular activities with no interruptions and 

their numbers have grown. An example of this is the Italian Elderly Citizens Club 

that have been with us for nearly four decades. They come together every 

Wednesday afternoon for the social afternoon of card games and social 

interaction. They have a regular monthly lunch that is attended by about 100 

people each time. 

 

The Line Dancing group has also seen their numbers increase, these ladies have 

been getting together every Wednesday morning to dance, share a cup of tea and 

a chat for over twenty years. 

 

SICMAA members come to SLAC every Tuesday morning to enjoy gentle exercise, 

dancing and badminton. 

 

Southern Migrant and Refugee Planned Activity Group are having a full-on 

Monday at SLAC every week with table games, tai chi, table tennis and cooking, all 

happening at the same time. 

 

SLAC has always been proud of its long-term connections with the community, 

Social Badminton Group has been playing at SLAC for over twenty years. 

 

We also saw the return of Al Fajar school this year, with over 30 children filling in 

the rooms on Sundays to learn the Arabic language and Islamic studies. 

 

Unfortunately, one of our long-term groups Than Phong Taek Wondo Australia 

wound up their activities this year as many of their members did not return to 

Springvale after the Covid19 disruptions. We wish them well in the future. 

This year we welcomed:  

 

• the “877 Community” to our Centre this year they use our hall for volleyball every 

Friday evening. 

• the Madeenathul School providing language and cultural studies to children of 

Burmese background. Over 100 children participate in these important cultural 

activities at different times over 5 days per week. 
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Our Saturday night hire has also been well booked by some returning communities 

such as the Pacifica community from the surrounding suburbs. The South Sudanese 

community organise family and fundraising events on a regular basis and people 

come from all over Melbourne to attend these functions.  

We have also seen the local South East Asian community coming together at our 

venue for their fundraising efforts. It has been pleasing to welcome the Burmese 

community for Saturday night functions. 

 

Our hall has been in great demand this year and we hope that our local community 

continues to choose SLAC for their celebrations and community events. 

 

Overall, there were over 1,000 people walking through the doors of SLAC in 2022-

23, and over 76 hours of programs/services in an average week. 

Mariela Sonn – Admin and Finance Coordinator 
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Learn Local Programs 

2022-23 turned out to be a very 

strong year for SLAC with regards 

to the number of classes offered. 

During the first semester of 2023 

we have seen the total number of 

classes offered grow to twenty-

three per week. 

 

Most of the courses offered have 

been those offered during 

previous years, focused on the 

English language and literacy 

skills, and moderated for 

improvement. We also added a 

few new short courses on the 

topics of sewing, aged care, 

hospitality, community services, 

cyber safety and children's 

services.  

 

Our sewing classes run by Karen 

De Fransz and Susan McCracken 

have been particularly successful 

with our female Afghan cohort. 

Our Afghan students are extremely 

skilled in sewing and it is amazing 

to hear about what they are 

capable of creating. 

 

We have seen our partnership with 

the Afghan Women’s Organisation 

grow from only three classes to a 

total of six classes per week. 

Working with the Afghan 
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Women’s Organisation has 

allowed us to reach previously 

unknown Afghan students as well 

as those who are new arrivals. 

 

We continue to offer classes in 

partnership with several primary 

schools and community hubs. 

These include Springvale Rise 

Primary School, Yarraman Oaks 

Primary School, Dandenong South 

Primary School, Catholic Care, 

Hampton Park Library and 

Oakgrove Community Centre. 

The on-line class “English for Work” is delivered in partnership 

with the Community Corrections Department of Justice where a small group of 

students learn English language and digital literacy skills and produce useful flyers 

and posters to be used in various workplaces. 

 

This year we saw Farrukh Amina step down as a tutor to finish her PhD work as well 

as begin new employment at Chisholm TAFE. We welcomed Michelle Trifunov, 

currently working on the Styling Up the Confidence project at CoCO’s, and Rizpah 

Pereira to the team and are thankful for their teaching skills that have been added 

to the SLAC team of tutors. 

I want to personally thank all the tutors for all the hard work they do. None of this 

would be possible without their willingness to teach. Many of our tutors are working 

with women who have never attended school and come from extremely traumatic 

pasts. There are often significant hurdles that these women need to overcome when 

attending our classes for the first time. With our tutors’ care and guidance many are 

growing in their English skills and general study capabilities. It is very humbling to 

help these students who come from such difficult circumstances achieve their 

educational goals. 

Megan Fisher 

Educational Programs Coordinator 
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CoCO’s - Community Creating Opportunities 

CoCO’s op shop opened its doors in McCrae street in Dandenong in December 2018. 

CoCO’s is standing for Community Creating Opportunities, its objective is to make 

positive difference in the lives of the Greater Dandenong community by providing 

access to good quality clothing, shoes and household items at affordable prices that 

are otherwise not available locally. CoCO’s is also providing emergency food and 

material aid relief to local residents in crisis. 

 

CoCO’s Op Shop team have had a good year in 2022-23. Recent feedback from 

customers has been very positive, praising the quality of items, beautiful shop 

presentation, friendly and inviting atmosphere. 

 
 

The main challenges at CoCO’s over 

the year have been theft and having 

volunteers who are unable to do 

physical work. 

 

Most of our volunteers are fantastic, 

they do an amazing job; are reliable 

and flexible. 

 

Unfortunately, we had a few of our 

volunteers retire recently; and a few 

have ongoing medical problems who 

come to volunteer only when they are 

feeling up to it. 

 

We have been working with Chisholm 

to occasionally provide short-term, 

two-week work placements for some 

of their English language students. 

Two students from the Killister 

College completed their placements 

with CoCO’s towards the end of the 

financial year. We appreciate the 
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enthusiasm and commitment of all 

work placement students, it is always 

great to have young people in the 

shop and see their learning progress. 

 

The reduced capacity of staff and 

volunteers to perform labour made it 

difficult to keep the storage areas 

clean and tidy at all times. Bunnings in 

Dandenong helped with the solution 

and kindly donated $200 gift card that 

we could spend on storage racks and 

organise the space. 

 

It was a great experience to 

participate in the Mother’s Day stall at 

Bunnings, and although we did not 

sell much, it was a good opportunity 

to promote CoCO’s, Styling Up the 

Confidence and Jobs Victoria 

Advocate Services to the community; 

Bunnings rewarded CoCO’s with 

another donation of $100 for taking 

part in the event. 
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Another challenge that CoCO’s team had to deal with was theft, it was becoming 

an increasing problem. We had shoes and accessories stolen from the front of 

the shop and it was extremely disappointing. Family and creative thinking came 

to rescue. Kay’s husband Michael kindly volunteered his time to install a security 

mirror at the front, and one of the volunteers suggested we display only one 

shoe rather than a pair. All of this helped control the problem. 

 

CoCO’s is now very busy with the demand for food relief and material aid. Since 

opening CoCO’s, the demand for emergency relief quadrupled. We initially 

estimated our capacity to be able to service 50 clients during a busy month. We 

are now servicing 180 clients during the average month, and the number can go 

to over 200 in winter. 

 

While it is understandable in the current situation of the cost of living crisis, it is 

disappointing when we have to deal to clients trying to be deceptive to get more 

than they are entitled to. To combat this, and to ensure we provide support fairly, 

we have introduced an appointment sheet and client cards which are filed by 

the street name. This allows to trace the amount of  emergency relief provided 

to a household.  

 

Donations of good quality pre-loved items that can be sold in the op shop play 

a significant role for CoCO’s to continue being open where it is located, help 

with rent, utilities and other expenses that must be covered to continue 

operating the shop. But most importantly, these donations allow less fortunate 

people to have an item that they would never otherwise have been able to 

afford; and for CoCO’s team to be able to fill in food parcels every day. 

 

Some of our amazing customer donations came from June, Dianne and Drako. 

June donated an antique sewing machine and a stereo cabinet that sold for 

$150 each. Dianne donated many items including Elvis books and records, a 

sewing machine and craft items. Drako donated an electric bed that would be 

worth well over $2,000 and sold at CoCO’s for $500. 

 

I would like to thank and acknowledge the amazing support and donations 

from our own team of Committee and staff. Thank you, David, Bev, Leah, Tuan 

and Dane! 
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Last but not least, thank you to all our volunteers for their dedication and 

friendship, hard work and commitment to CoCO’s and its purpose! 

 

Kay De La Rue 

CoCO’s Store Manager 
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Styling Up the Confidence Project 

Key barrier to feeling confident and presenting well for people affected by poverty, 

particularly for migrants/refugees, LGBTQI, Asylum Seekers, long-term 

unemployed, people with disabilities, or homeless, is the lack of suitable/good 

quality dress outfits. 

 

Styling Up the Confidence is a 

two-year project funded by the 

City of Greater Dandenong. 

Michelle Trifunov is leading this 

project, she started in her role in 

September 2022. 

 

A lot of work was put into 

connecting with a range of 

donors, sourcing the 

appropriate adequate amount 

of clothing and shoes from the 

organisations such as Thread 

Together and Upparel. It took 

Michelle and volunteers over 

two months to reach out to 

potential donors and sort 

through over 300 kgs of 

donations to set up a Styling 

Up show room at CoCO’s. The 

show room  

Styling Up the Confidence is a free service of providing clothing, shoes, accessories 

and styling advice to clients who require this assistance for attending important 

occasions, such as court hearings, job interviews, community events, that may be 

causing stress and anxiety. 

The outcomes for the clients include reduced financial stress, raised confidence and 

improved social connections.   

We complement the service with providing information and referral to other                     

services, additional material aid that may be needed, such as food relief, shopping     
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or petrol vouchers; and facilitating social connections. 

The role of the Project 

Coordinator is focused not only 

on servicing the clients, but 

ongoing networking and 

collaboration with a range of 

agencies. We are particularly 

thankful to the Brotherhood of St 

Laurence, OCTEC, Cornerstone, 

CVGT, Sarina Russo and all 

members of the Greater 

Dandenong Anti-poverty 

Consortium for their support in 

promoting the project, referring 

clients and providing feedback on 

our service. 

Presentations to promote the Styling Up project were delivered at local schools, as 

well as working with the Greater Dandenong Council Youth Services to engage 

young people into the project during their Impact Volunteering Program delivered 

out of CoCO’s in 2022. 

During the first seven months of the project the team achieved: 

 

• reached out to 281 individuals promoting the project; 

• 137 people were provided with the opportunity to walk through the show room, 

choose the clothes they needed and book a styling service; 

• delivered full styling up service to 42 people, with 100% of them reporting increase 

in confidence and feeling reduced stress; 

• seven Styling Up clients successfully gained employment. 

 

We are proud to have a free program that can not only make people look and feel 

more confident but helps break down other significant barriers people face trying 

to make positive changes in their lives. 

 

Michelle Trifunov 

Project Coordinator 
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Styling Up Success Story 

 
Michelle is a 56-year-old woman from Dandenong North who had been out of the 

workforce for nearly 14 years. Michelle is a single mother with no family close by to 

support her. Prior to having her son, she had always worked in Administration roles and 

was keen to go back to work as soon as her son was old enough to get to and from 

school himself. Unfortunately, when this time had finally arrived Michelle was 

diagnosed with breast cancer. Having to go through surgery and chemotherapy, 

Michelle stayed strong and was determined to get through the challenging time. 

Michelle was struggling financially with just Centrelink benefits and would come to 

CoCO’s for food parcels and support when needed. Her appreciation for this service led 

to her volunteering for the last 2 years.  

Now being a cancer survivor, the 

time had come to get back into 

paid employment. Michelle could 

not afford to get a haircut or buy 

new clothes for her interview. 

Michelle had a Style up makeover 

which included a haircut, makeup, 

new clothes, shoes and accessories. 

 

She believes that without the 

Styling Up free service, she would 

have been disadvantaged by her 

appearance. She walked into the 

interview looking professional and 

feeling confident. Michelle nailed 

the interview and got the part time 

admin job. Luckily for us, Michelle 

continues volunteering with us. 
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SLAC Youth Project 

Youth Participation is a two-year project funded by the City of Greater 

Dandenong. The objective of the project is to engage with young people in 

Springvale and surrounding areas, establish the SLAC Youth Advisory group and 

encourage young people to plan and participate in activities of their choice. 

 

SLAC was fortunate to employ Dane Lao as a Youth Project Coordinator. Dane 

worked at SLAC previously as a casual By-Cultural Worker and was involved in 

health promotion and connections with the Cambodian Community as part of 

the Local Partnership project led by the City of Greater Dandenong. 

 

Dane worked hard to reach out to 220 local young people promoting the 

project. By June 2023, we achieved 26 young people participating in weekly 

activities (meetings, community events, and social gatherings). There are ten 

young people in the SLAC Youth Advisory group now. 

During the first year of 

the project, we focused 

on building trust; 

setting and achieving 

goals. Young people 

designed and run their 

own activities. The 

positive outcome of 

each activity 

demonstrates 

improvements in their 

leadership skills, 

particularly the effective 

learning of how to set 

and accomplish goals. 
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Some highlights of the Youth Project in 2022-23:  

 

• Team building activities at SLAC 

• SLAC Advisory Group contributed to the 

community consultation on revitalising 

Springvale. 

• Seven youth group members participated in the Peace Walk Annual 

Commemoration organised by the Heavenly Culture, World Peace, Restoration of 

Light (HWPL) on May 27, 2023 in Melbourne City. 

• “Together on the Weekend” – fortnightly social 

gatherings at SLAC where young people invite guest 

speakers, share their stories and discuss future plans. 

• Guitar Classes for young people aged 18 to 25 year 

olds. 

 

         Dane Lao 

Youth Project Coordinator
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Jobs Victoria Advocates Consortium 2021-23 

The Consortium, led by the Brotherhood of St Laurence with SLAC and Sisterworks 

being the members, aimed to achieve deeper engagement with the most vulnerable 

communities to provide a better, targeted and coordinated services to the unemployed. 

SLAC has been operating in the City of Greater Dandenong where over 60% of residents 

are born overseas; the unemployment rate is among the highest in Victoria combined 

with one of the lowest levels of the English language literacy. 

 

The Jobs Victoria Advocate (JVA) at SLAC has been present in various public places such 

as libraries, community and learning centres, and markets within the area of Greater 

Dandenong; attending most of the events organised by the City of Greater Dandenong, 

Jobs Victoria, and other employment and educational organisations. 

The role of the JVA was to interact with people and provide them with referrals to 

various services depending on their circumstances, needs, and interests. 

SLAC reported over 1,000 interactions over the life time of the program, with 600 

interactions in 2022-23. 

 

The top three services in demand from these interactions were emergency relief and 

material aid, education and job search mentoring. 

 

Very often, the JVA was not only providing referrals but helped with editing resumes 

and job application letters, accessing services, such as signing up to MyGov account, 

claiming Power Saving Bonus and/or paid sick leave to casual worker; and facilitating 

connections to social and community groups.  

It was a pleasure working at SLAC with great team and being able to support      

volunteers at CoCO’s to provide such needed support to the most disadvantaged 

people. 

          Ali Abd Ali 

Jobs Victoria Advocate 
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Financial Statements 2022-23 

The full auditor’s report for the year 2022-23 is available in the office and can be 

downloaded from our website. 
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SLAC and CoCO’s Team 2022-23 
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We acknowledge our partners and funders and thank them for their support and 

contributions: 

 

Department of Families, Fairness and Housing 

Adult Community and Further Education Board and Regional Council City of Greater 

Dandenong 

Brotherhood of St Laurence 

Dandenong South Primary School and Community Hub  

Springvale Rise Primary School and Community Hub  

Yarraman Oaks Primary School 

Afghan Women’s Organisation 

Catholic Care (Dandenong) 

SICMAA 

Chisholm Skills and Jobs Centre 

City of Greater Dandenong Anti-poverty consortium members  

Community Connections Network – a network of seven Neighbourhood Houses in 

Greater Dandenong 

 

 


