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Community Creating Opportunities

Connecting Community

Annual Report 2024-25

Springvale Learning and Activities Centre Inc.

ABN 45 461 492 430
Inc No A0017387Y

Our aspiration is to enable the disadvantaged people in our community to break the
cycle of poverty, isolation, and/or poor health and reach their full potential through

learning and skills development, direct assistance, effective services, and facilitated
community connections.

springvalelac.org.au

mail@springvalelac.org.au
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Governance

Committee of Management 2024-25

Leah Douglas
David Hawkins
Bev Douglas
Adel Dafla
Ranka Trisic
Emma Sayegh
Tuan Tran
Binita Maskey
Angela Holl

Dane Lao
CEO
Elena Sheldon

President
Treasurer
Vice-president

Secretary

ONTRIBUTING ON AVERAGE 52
HOURS PER MONTH FOR GOOD

GOVERNANCE

- REVIEWING MONTHLY REPORTS AND
ATTENDING BY-MONTHLY MEETINGS.

- STRATEGIC PLANNING, DEVELOPING
AND ADOPTING SLAC STRATEGY
“VIsioN 2030

- REVIEWING POLICIES AND
PROCESSES ENSURING COMPLIANCE
AND INTEGRITY OF DECISION-MAKING
PROCESSES.

- ESTABLISHING THE EMPLOYEE
ASSISTANCE PROGRAM FOR STAFF
AND VOLUNTEERS

- PROMOTING SLAC AND ITS WORK TO

THE NETWORKS AND WIDER

COMMUNITY.




Connecting Community and Government

Greater Dandenong Anti-Poverty Consortium

Working together to create a

community where poverty is POVERTY IS EVERYONE'S BUSINESS

no longer a barrier to
opportunity and well-being.
Through advocacy, collaboration and direct action, the Consortium aims to address the root
causes of poverty and empower individuals and families in Greater Dandenong.
SLAC'’s contribution in 2024-25:
- Chairing monthly Consortium meetings
- Supporting research and data collection
- Member of the Anti-Poverty Steering Committee
- Presenting to Greater Dandenong Council and securing support for the Anti-Poverty
Strategy
- Engaging local MPs and policymakers and raising
awareness about poverty issues:
o David Limbrick MP
o Rachel Payne MP
o Julian Hill MP
o Ann-Marie Hermans MP
o Gabrielle Williams MP
o Office of The Hon. Nick Staikos MP Minister for

Local Government

Thank you to Rachel Payne MP for attending the Consortium meeting and speaking about
the Consortium and SLAC in Parliament!




CONNECTIONS

Q=¥ NETWORK
A collective of seven Neighbourhood Houses in Greater GREATER DANDENDONG

Neighbourhood Safe Spaces . F‘e), COMMUNITY

Dandenong have been working on the Neighbourhood

. T Community Connections Network:
Safe Spaces collaborative Initiative in Greater ¥

Community wellbeing and soclal cohesion survey resuits

Dandenong.
The Neighbourhood Safe Spaces Initiative included

designing the community wellbeing and social cohesion

survey and analysis based on 276 responses from local 8% 6% o
=
community members; exploring the role of the ’ T ™ _wBREN I
e

Neighbourhood Houses in building a cohesive community; s 222
79% At

community organisations

and criminological insights on prevention of crime and

responding to worries of crime.

- Engaging local MPs and policymakers and raising
awareness about Community Safety issues and

solutions in Greater Dandenong:

safuty relsted incident, or
knew samaone who had

o Gabrielle Williams MP RS
o Anthony Carbines MP, Minister for Police SEPREN B
o Eden Foster MP

- Presenting to the Greater Dandenong Council staff

to mark the Community Safety Month.
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CoCO’s Community Creating
Opportunities - Poverty Relief

Coco,s Team 2025_26 Community Creating Opportunities
Kay De La Rue — Store Manager
Iraida Khanina — Casual Driver and Support

Volunteers

Andew Wallis - Maria Moskva - Sharmine Johnston - Shae Goodwin - Michelle Evans -
Walter Lewandowski - Ash Williams — Elyas Sameh — Qin Sheng - Bela Rezmuvez —

Wahida Qambari

ROVIDED EMERGENCY FOOD RELIEF ON 1661
OCCASIONS REACHING OUT TO 4,983 PERSONS

WITH 30% BEING CHILDREN.
IT INVOLVED HANDLING 8040 KGS OF FOOD
PURCHASED FROM FOODBANK VICTORIA AND

OTHERWISE DONATED BY THE COMMUNITY.

VOLUNTEERS CONTRIBUTED ON AVERAGE 97.5

HOURS PER WEEK SUPPORTING THE COMMUNITY

AND RUNNING CoCO’s.

EVERY HOUR KAY AND HER TEAM OF

VOLUNTEERS HANDLE 2.7 KG OF FOOD.

OVER 3 TONNES OF DONATED TEXTILES DIVERTED FROM THE LANDFILL.
70% OF DONATIONS WERE SOLD
30% SENT TO RECYCLING THROUGH 'SOUTHERN TEXTILES'

30 PIECIES OF DONATED FURNITURE FOUND NEW HOMES
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Learn Local

SLAC Learn Local Team 2024-25

Susan McCracken — Education Programs Coordinator

Learn Local Teachers

Amina Alkozai — Brenton Neilsen — Geetha Kannangara — Juan Law — Julie Jessett -

Rizpah Pereira — Shirin Safi — Sonali Gunasekara —Tooqi Parwez
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July 2024 — June2025

393 LEARNERS PARTICIPATED IN 22 REGULAR
WEEKLY AND SOME SHORT-TERM CLASSES

880 LEARNING SESSIONS OVER THE YEAR

OVER 30,000 STUDENT CONTACT HOURS
DELIVERED

PATHWAYS FROM A PRE-BEGINNER
INTERMEDIATE LEVEL IN THE ENGLISH
LANGUAGE LITERACY.

TO

PROJECT BASED LEARNING PROGRAMS FOR
SEWING AND DIGITAL SKILLS

DIGITAL LITERACY FOR BEGINNERS




Learn Finalist « & ‘
kocal Learn Local w"
wards @

2025 | e LN PR

Pathways Together — Empowering Afghan Women through Learning

The Pathways Together partnership between
Springvale Learning and Activities Centre and
the Afghan Women’s Organisation Victoria is
transforming the lives of newly arrived Afghan

refugee women. Since 2022, the collaboration

has supported over 260 learners through
culturally safe, community-based pre-

accredited programs in English language, digital literacy, and vocational skills.

Many participants had never attended school and faced barriers to traditional learning.
Pathways Together responded with a dual-teacher model, bicultural educators alongside
English teachers. Delivered in women-only spaces, programs including Pathway to
Literacy, Functional English, and Digital Essentials offer structured progression toward
employment and further study. Project-based learning, such as a sewing initiative producing
pyjamas for foster families, embedded literacy, numeracy, and vocational skills in practical

contexts.
< - -~ - —
W"Local Awar e o &
2025 R =& = ou
Finalist 4,\."
Leam Local Partnership Award
athv;ays Together: Empo
[fghan Women through

e Learning and Activity
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Learn

Local l Finalist @ < v =
Awards Learn Local Pre-accredited y

2 02 5 l Trainer Award Finalists g I ‘M'.';. v&.'f..‘lr':'.:?..

Congratulations to Sonali Gunasekara for being a Finalist in

the Trainer Awards category!

Sonali exemplifies the highest standards of professional practice.
Her approach to adult learning is innovative, inclusive, and
outcomes-driven. She designs lessons that are not only educational
but life-changing—empowering migrant students with the English
and practical skills they need to navigate real-world challenges such

as housing, healthcare, employment, and digital literacy. She
enriches her classes with role-plays, excursions, and real-life simulations that inspire
engagement and build confidence.
Sonali’s learners achieve meaningful outcomes. In 2024 alone, 25% of her cohort
progressed into accredited training or gained employment. These results are not
incidental—they are the result of tailored support, consistent encouragement, and her ability

to build culturally responsive, learner-centred environments where individuals from diverse




backgrounds feel safe, respected, and motivated.

Community
Connections and
Facilities

SLAC Team are here to help

Mariela Sonn — Finance and Admin
Coordinator

Karen De Fransz — Admin Officer
Neighbourhood Houses
The Heart of Qur Community™

As a Neighbourhood House, SLAC
provides support to self-help community
groups, family support programs, youth
activities, social connections, education,
health and exercise. The facilities are used
by local community groups to run social,

educational and sporting activities.
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OU FOR A GREAT YEAR!

ITALIAN ELDERLY CiTIZENS CLUB
SPRINGVALE MANDARIN SUPPORT NETWORK

SPRINGVALE BALLROOM DANCING GROUP
SLAC LINE DANCING GROUP
SICMAA
SLAC CAMBODIAN DANCE GROUP
SOUTHERN MIGRANT AND REFUGEE
CENTRE PLANNED ACTIVITY GROUP
SociAL BADMINTON GROUP
AL FAJAR SUNDAY SCHOOL
THE MADEENATHUL SCHOOL
SPRINGVALE SENIOR TABLE TENNIS GROUP

SPRINGVALE BASKETBALL GROUP




The Hall hired to community groups for fundraisers and other larger community

gatherings on Saturdays.
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Our Projects

Participant Survey

"
.
) Neighbourhood Houses
The Heart of Our Community™

Outcomes of Springvale Learning and Activities Centre

In Navembser 2024 people attending Nelghbourhood Houses across Victoria were invitad to
complete a survex This is what people at Springvale Learningand Activities Cantrs told us.

256 73%
people responded to the survey made a friend

Improwve myjob skills 15%
Improve my health 58%
70%

Improve my personal wellbejng/confldence

Spend time with ather people 80%
Meet new people/Make friends 76%
Help my community 39%
Develop a new Interest or act| 42%
Improve myindependence 53%
Get practical support {e.g., food, dothing) 23%
Feel safer or more secure 42%
Respondents [demtifled an average of 5.1 54% became more Involved In the community as a
banefits from attending tha Nalghbourhood result of attending the Nelghbourhood House.
House,

/ Participating in an activity at SLAC had positive effects for most respondents: \

27% Improved physical wellbeing

84% Improved emotional wellbeing

g% Improwed soclal connections

55% Improved overall wellbeing outs|de the Neighbourhood House
91% stronger support networks

93% stronger sense of belonging to the community

. A

Respondentswent on to do other thingsasresult of parti‘dpatingIn their Nelghbourhood House:

Volunteering 25%
Started TAFE/university/other further education 16%
Learned a new skill A8%

New career pathwa 2%
Made a frlend 73%
Other 3%
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Family Learning Partnerships

The purpose of the project is to work collaboratively with partner organisations and identify
specific barriers to learning for 160 migrant mothers by facilitating goal setting
conversations, conducting surveys and engaging women in a combination of formal and
non-formal learning activities thus acquiring new skills and instilling a culture of learning in
the whole family.

We engaged with 182 women over the two years of the project and identified the two key
physical/mental health issues barriers to taking their own responsibility for learning
outcomes among refugee women and time management.

The “Goal Setting Conversations Facilitation Guide” was created and will support the
sustainability of these activities into the future thus improving our impact in learning and

community programs, projects and services.

What we assumed the story would be:

R

.

Maost of the time I feel physicolly and mentally unwell. |

do not know what to do when | feel unwell, just cope | feel disconnected from my children who learn
with it. English very fast and find parenting difficult.

I do not interact with English speakers and cannot
create opportunities to interact with them

1 om unhappy with what | have achieved in life . 1
do not want to work and have to focus in my
children rather than myself. | cannot study at

home and my fomily does not support me.

1 wish | had more time for myself and could go to the
library or other community spaces where it would be
easier for me to learn.

lam a woman aged 35-44. | was born overseas. | don’t
speak English at home and am not involved in study or What we assumed the story would be
employment
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What the real story is:

| interact with English speakers every day and I try to
create opportunities to interact with them {100%).
But it is difficult for me to creote these opportunities
(75%)

| feel physically and mentolly unwell sometimes (71%),
but | know what to do when | am unwell (60%). My
health sometime affects my ability to study (50%).

! know the aspirations of my children (66%) and
often spend good quality time with them (93%). | am
happy my children learn quickly and they help me
(86%). We often have conversations about their

future (100%).
I am pleased of what | have achieved in life (82%),
! want to study and earn my own income (75%), |
do not feel that | hove to focus on my children
rother than myself (75%). My home is an easy | don’t have time to study at home (58%) but |
place to study (94%) and my family sometimes often/sometimes have nothing to do in my free time
supports me (64%) (53%). | don’t think | can study at the library or other

community spaces. Attending classes is the main
barrier for me to learn {45%)

| am a woman (100%) aged 35-44 (60%). | was born
overseas (100%). | don't speak English at home (100%)
and om not involved in study or employment (80%)

Family Stepping Stones— My story
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Partnership for impact in digital access for people
atfected by poverty.

Funded by the Andrews
Foundation, the project
allowed SLAC to work in
partnership with Tiratin
Pty.Ltd to solve the
problem of the cost of the
licensed software which
presents a major
challenge to people on
low incomes and with
limited English language
skills.

Triatin sourced laptops

from their commercial clients and other networks in the industry, refurbished and installed
free open-source software allowing users to access internet, use tools similar to MS Office
for learning and employability skills development purposes, social connections and general
use. The refurbished laptops were given out to the recipients of the emergency relief
support and to the Afghan Women’s Organisation to establish support in developing digital
skills for the women.

Three instructional guides were developed and more than 50 copies distributed over the

year.
Partnership for Impact in Digital Open Source Software
Access What is Open Source?
. . e How is it Free?
Springvale Learnmg_ar_ld Activities Centre Inc. Can | rely on it?
Triatin LTd.

What is available?
Is there any recommended software?
Where do | get it?
Can | get hacked?

Supported by the Andrews Foundation

4 slic‘ \
Andrews
foundation -
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Community Food Relief Program

Building capacity to sustain and improve food security in Greater Dandenong.

Funded by the State Government, the project aimed at researching, designing and trialling
the new community food program run out of SLAC main premises in Springvale; and

developing a three-year sustainability strategy.

Consultants, Think Impact Pty. Ltd. were engaged

. . . y Options for a

and delivered a report "Options for a Community ~ #  Community Food
Program

Food Program". The report was considered by the

Mertrg needs and hargrg
lury

Committee and the preferred Community Food

Model was chosen.

Social Supermarket model is planned for trial in the second half of 2025.

Emergency food relief and a separate Community Food Program are now part of the newly

developed Strategy 2025-30 for Springvale Learning and Activities Centre

COME AND TAKE WHAT YOU NEED

SOCIAL SUPERMARKET

At SLAC

Tuesday | 16 September 2025
From: 12:30 - 14:30

EVERYONE IS WELCOME

Adgiross: 1 Osborne Avenue,
- Springvale

-~
, Bring your own bag
Al )  Gold coin donation appreciated

Supported by the Victorian Government Funding

Governr
Australio

Snein Sunsrmarket o SLAC
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Finances 2024-25

A roller coaster year finishing with a modest surplus of $1,291. The full auditor’s report for

the year 2024-25 is available in the office and can be downloaded from our website.

Income 2024-25

SLAC coMmITS TO
CONTINUE THE
IMPORTANT POVERTY
RELIEF SERVICES IN
TIMES OF
UNPRECEDENTED

OPERATIONAL COSTS
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The risk factors for SLAC’s future
sustainability include challenges for
long-term financial planning in the

environment of unpredictable

8 (GD

# OFFH changes to government funding,
b unprecedented growth in operational
m Self-generated

wcocossaes  COsts and local community struggling

® Donations with the cost of living crisis.

# Infrastructure
= Remt

m Administratio
W Programs

m Employment

Expenses 2024-25




Community Value Delivered in 2024

Springvale Learning and
Activities Centre

2024 - Real Impact. Real Value.

INCOME $772,836

VALUE $8,127,937

This figure includes Emergency relief value includes:
the value of: + Food and groceries: $222,197
» Food vouchers: $3,000
Improved quality of life through social connection: * Cash/prepaid or gift card: $600
$1,658,413 * Clothing: $75,600
* Personal care & hygiene items: $1,200
Volunteer contributions: $544,401 Services value includes:
Emergency relief provided: $302,597 * Facilities use or hire: $240,156
Auspicing other organisations: $632
Services provided: $263,916 * Fee for service activities: $23,128

Adult Community Education: $5,320,900

Social enterprise goods & services: $37,710

This community value Employment value
equates to: 9.7 FTE jobs
; including 6.9 direct and 2.7 indirect
$10.52 for every $1 of income Full Time Equivalent positions

$82.42 for every $1
of Neighbourhood House Coordination Program
funding

These values are produced by Neighbourhood Houses Victoria based on
data provided by Springvale Learning and Activities Centre in the 2024

Over $2,116.65 for every hour the Naghbotatood Hintias Sarviy. Coly s imaell Ton ol sl A sewhors
neighbourhood house is in use
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Connecting Community - Vision 2030 - Springvale Learning and Activities Centre (SLAC and CoCO's)
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Proadly supported by
City of Greater Dandenong

ORIA

arate Learn
overnmen WA Local
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NETWORK
Slrmglkmmg families & communilies

AFGHAN WOMEN'S *j GREATER DANDENDONG

ORGANISATION VICTORLA mec

We acknowledge our partners and funders and thank them for their

support and contributions:

Department of Families, Fairness and Housing

Adult Community and Further Education Board and Regional Council
City of Greater Dandenong

Andrews Foundation

Springvale Rise Primary School and Community Hub
Afghan Women'’s Organisation
Catholic Care Victoria

City of Greater Dandenong Anti-poverty consortium members

Community Connections Network — a network of seven Neighbourhood Houses in
Greater Dandenong




