
People in Greater Dandenong especially those of migrant, refugee and CALD backgrounds are experiencing economic disadvantage, social isolation and low levels of 
English language literacy.
Greater Dandenong has higher proportion of residents experiencing recurring food insecurity compared to Melbourne 
metropolitan average.
Greater Dandenong has high levels of crime and low perceptions of safety.
Greater Dandenong has higher proportion of adults who do not engage in physical recreation compared to Victorian average.

Connecting Community – Vision 2030 - Springvale Learning and Activities Centre (SLAC and CoCO’s)
Theory of Change

Issues we are seeking to address

Neighbourhood House. Learn 

Local. Registered Charity.  

Culturally safe and accessible 

spaces and services 

External networks and 

partnerships 

Effective and dedicated 

governance and management. 

Diverse team of staff and 

volunteers

INPUTS AND RESOURCES

Flexibility, agility and 

responsiveness to changing 

community needs.

Local community 

representation

80 years’ legacy of community 

values 

CoCO’s Op Shop and 

Volunteers 

CoCO’s Op Shop 

Community Food program

Learning and Skills 

Development 

Facilities and support for 

social and physical recreation 

activities 

Emergency food relief  

Meaningful volunteering 

opportunities

A friendly local listening in 

action post 

Community consultations and 

advocacy

Auspicing community groups

Networking and partnerships 

with local stakeholders

OUR ACTIVITIES PARTICIPANTS WE SUPPORT

ALL SLAC ADULT LEARNERS

ALL COCO’S CUSTOMERS AND 

EMERGENCY RELIEF CLIENTS

ALL PEOPLE APPROACHING AND 

PARTICIPATING AT SLAC

ALL COMMUNITY GROUPS 

ENGAGED WITH SLAC AND 

THEIR LEADERSHIP

AS VOLUNTEERS ENGAGED AT 

CoCO’S AND SLAC

We support people living in 

CGD who are experiencing 

disadvantage, poverty and/or 

social isolation, especially 

people of migrant, refugee 

and CALD backgrounds, who 

participate:

Access to essential 

resources  and  education

Awareness of supports 

available to improve 

wellbeing

Tailored support to volunteers

Diverse, inclusive and 

professional organisation

Increased awareness and 

confidence navigating services 

in the community

Feel supported  and 

respected 

SHORT TERM OUTCOMES

A catalyst for positive change 

in the lives of people who 

connect with us

Better access to and insights 

from the community for 

government decision making 

Aware of community safety 

Investing adequate own 

resources towards outcomes. 

Increased awareness of SLAC 

and CoCO’s services

Engage in employment, education and 

volunteering opportunities. Have increased self-

efficacy and independence.

Participate in community life and opportunities to 

share their opinions on matters important to them. 

Adequate staffing to sustain the outcomes and 

impact. Strong online and social media 

presence 

Have improved English language, literacy, 

numeracy, digital and employability skills. 

Improved literacy and numeracy skills 

Engage with individuals from different cultural 

and faith backgrounds

MEDIUM TERM OUTCOMES 

Less isolation and increased connectedness. 

Increased social cohesion and sense of 

community safety.

Government information and messaging 

reaches a wider community audience. 

A go-to organisation for the community, 

government and business stakeholders to 

partner and consult for impact. 

LONG TERM OUTCOMES 

People create opportunities to for 

themselves to meet and make friends 

with others from different cultures. 

People and their families have better 

financial security

Increased economic resilience and 

reduced rates of poverty.

Improved health and wellbeing 

outcomes across the community

Increased voice and civic participation 

across the community

Increased social cohesion and sense 

of community. 

People express their aspirations and 

make decisions and choices on how to 

achieve this. 

People have increased sense of 

personal and community safety and 

can access social opportunities easily.  

Respected as a leader in innovative 

responses to local challenges.

SLAC is seen as a highly reliable 

stakeholder with solid succession 

strategy and strong base of dedicated 

volunteers.


